
 
* Enrich parenting skills * Provide a developmental curriculum * 

* Play, learn, and explore * Build a community of support * 

WTG Board Meeting Agenda 
Aug  20, 2013, 7:30pm-9pm 
Type of Meeting: Board Meeting 

Meeting Facilitator: Pollie McCloskey, WTG President 

Note taker:  Krista Richardson, Secretary 

Attendees: Susanne Harvey, Tina Barker, Pollie McCloskey, Darcy 
Hardy, Karen Zoeger ,Brenda Watson, Krista Richardson, Elizabeth 
Brunswick, Carly Donnelly, Hillary Omdal, Sonja Owens, Florence Baluyot, 
Resa Roth, Shelley Benante,  Kristin Briley, Lisa Slyngstad 

Call to order   7:37pm 

Approval of minutes from last meeting 

 June 2013  
Approved by Board 

 

Board Housekeeping 

- Snacks/CC notetaker Schedule 
- 2 CCs needed to chair the picnic (June) Resa and Carly volunteered 
- Green Crate  This is located on the sign-in desk and each Board Member has a file. It also 

contains the current fee schedule.  
- Resignations/Vacancy updates  Danyale Cook, Victoria Haller, and Kristin Briley resigned 

from their positions. Danyale will be continuing on with her duties through September. The 
Thur. PM Class Coordinator position has been filled by Christi Packard. 

- Shelley B. will be the Coordinator for Caspar Babypants concert. 
- Calendar 

 Tuesday, August 20, Scholarship Application Deadline 

 Sunday, August 25, Board Picnic, 4pm Farrell-McWhirter Park (Families invited) 

 Wednesday, Sept 4, 9:30-11:30am:  Set Up (All Board) (Note corrected ending time) 

 Thursday, Sept 5, 10-11am:  Open House (Select Board Members) 

 FYI:  Orientations 9/4, 9/5, 9/10, 9/11, 9/12  (Letters sent out 8/14) 

 TBD: Work Party/Play yard clean up (Board Members that can’t make the 9/4 set-up) 
Elizabeth, Krista, Karen, and Pollie will coordinate by e-mail regarding deciding a date 
and time to complete. 

 
Sn 

Finance/Fundraising-    
- August Treasurer’s Report- Brenda Watson Fall projections look very positive and so far we 

are on target to be in the black with a possible surplus. Brenda will add the $100 projection 
of T-shirt revenue to the budget.  

- 2013-2014 Budget- Board action- Brenda Watson Sonja moved to approve, 2nd motion Darcy, 
the Board voted to approve.  

- Payroll service- Board action- Brenda Watson Brenda proposed that we hire a payroll service 
to pay teacher salary as well as taxes. She received two quotes from different companies.  
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- 1. ADP would charge approx. $900 
- 2. Payroll Solutions would charge approx. $500 
- 3. If current Treasurer completes payroll with Quicken services is costs approx. $220 
The proposed benefit of the payroll service would help with continuity from year to year, more 
payroll accuracy and will aid in teacher longevity. Brenda will email the Board with exact details 
of the proposed quotes. The Board will vote on this action at the next Board Meeting and Pollie 
would like to see how the service could be added without any excess revenue needed to cover 
costs. 

 
Classrooms/Community-   

- Board Picnic Logistics-  Pollie McCloskey All attendees should bring food to feed their own 
family and any other food items to share if able to. Attendees will meet by the animals and 
swings at Farrell-McWhirter. 

- “Fun” Raising Report- Karen Zoeger  
o Overview of planned events 

WTG Fun-Raising Mission statement & explanation- Board discussion/possibly action- Karen 
Zoeger Karen will send out a welcome email to all WTG families explaining our “Fun” Raising 
mission statement and our current plan of events. Current “Fun” raising events will be:  
1. Craft/Rummage Sale ($700 total from last year, 9-2pm, Nov 9th, please pick up business 

cards from Farmer’s Markets, so we can invite them ($25 for a table plus 10% of sales or 
donate an item to WTG to sell, in time for Christmas shopping) 

2. Chinook Books- WTG will receive 50% of the profits, sales can start immediately.  
3. Box Top Collections 
4. Baby Disco, Date TBD 
5. Restaurant Nights, Date TBD 

 
- Class Coordinators Check-In – Pollie McCloskey 

o Phone calling, Q&A, tuition collection handout, Tuition fee schedule 
Add new Facebook page link to the bottom of the CC email. Class Coordinators only 
need to CC their specific class Teacher to their weekly emails.  

 
Enrollment/Marketing 

- Enrollment Report- Darcy Hardy Currently we are at 94% enrollment. We need more 
Wobblers spots filled.  

- + infant spots- Board action- Pollie McCloskey & Darcy Hardy There is concern that with such 
high enrollment we will have space + class management issues with a high number of 
infants being born. (see handout for pros + cons). Sonja motioned to approve that parents 
will pay an upfront fee for a “family” slot and will be refunded $33 back for the 12 week 
infant credit. Darcy 2nd the motion and the Board approved. There was a motion to approve 
that a 3rd family slot will be added to each class if an individual slot is available. Carly 2nd the 
motion and the Board approved.  

- Marketing Report-   Elizabeth Brunswick WTG has a new Facebook page that is a “like” page 
instead of a friend page. This allows WTG more control of what goes on the page and 
followers can “like” immediately. Lisa and Elizabeth are coordinating to get the WTG 
Pinterest page up and going with the hopes that all WTG families will share ideas and “pin” 
to the page. Elizabeth would like each Board Member to contribute 1-2 blog posts for the 
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year. Families are also encouraged to provide pictures and stories about what their child is 
doing in class. All posts will be submitted to Elizabeth and she will approve and post to the 
WTG Blog.  

- Wobblers Marketing Strategies-  Board discussion- Elizabeth Brunswick Elizabeth will target 
local PEPS groups (Carrie Moralis) with help of other Board Members. Continue to approach 
people in community, but a reminder to establish rapport first. Speak at Evergreen to recruit 
Wobblers, maybe ask Wobblers parents from last year to say something, give a quote, etc. 

- Macaroni Lady- Board action-   Darcy Hardy Macaroni Lady would like to speak at the first 
parent Ed. Night. There was discussion around concern of “endorsing” someone and it would 
be a slippery slope besides limited speaking time available that night. Macaroni Lady will be 
encouraged by Darcy to host a booth free of charge at the Craft/Rummage sale to distribute 
her website information to families. Hillary moved to approve and Brenda 2nd the motion 
and the Board approved this action.  

- Phone service- Board action- Darcy Hardy 
- Webmaster Report-  Lisa Slyngstad The website continues to be updated. 
- T-shirt sales report-  Krista Richardson  T-Shirt sale info. will be on display for orientations 

and all orders are due by Oct. 18th. CC’s will receive a blurb to send out in weekly e-mail and 
all families are encouraged to purchase toddler shirts one size larger than normal due to 
shrinkage in the wash.  
 
      Enrollment 

Age Day Time 
Adults 
enrolled 

Singles Family Siblings Waitlist 

Wobblers 9-
15 months 

Wednesday 11:15 5 3 0 1 0 

  

12 - 24 

months 
Monday 10:15 16 15 0 0 0 

  Wednesday 9:15 17 17 0 0 2 

  

18 - 30 
months 

Thursday 11:15 17 15 2 0 0 

  

24 - 36 
months 

Tuesday 9:15 17 11 2 2 0 

  Tuesday 11:15* 12 3 8 1 2 

  Thursday 9:15 16 13 3 0 0 

  Friday 9:15 15 12 2 1 1 

Sum 115 87 17 6 5 

    Target 127 106 16 6   

    Needed 14 19 -1 0   

*Family 
Class 

       

   
Tuition 
Amount 

 $         
143  

 $       
176  

 $         
253  

 

 

Adjournment  

9:50 pm 


