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WTG Board Meeting Agenda 
February 27th, 2018 – 7:00pm-9:00pm 
Type of Meeting: Board Meeting & Appreciation Dinner at Pizza Coop 

Meeting Facilitator: Tamar Hardy, WTG President 

Note taker:  Tamar Hardy, President, in Kelsey Bergen’s (Secretary) absence 

Invitees: Susanne Harvey, Sara Bennier, Tamar Hardy, Alisha Blizard, Kelsey Bergen, Annmarie Duncan, 
Lacy Van Tassel, Kadi Engquist, Jessie Phillips, Jamie Stanislaus, Kristin Johnson, Amy Kincanon, Amy 
Flinn, Kati Kennedy, Hannah Mitchell, Christine Reynolds, Cara Sung 
Absent: Kelsey Bergen, Kati Kennedy 

February Snack Volunteers:  Sweet: N/A – Savory: N/A 
March: Sweet: Kristin  – Savory: Jessie  

February Class Coordinator Note Taker: Christine 
March: Cara 

Call to Order – 7:20pm  

Approval of Minutes from Last Meeting – 2 mins – voted to approve January meeting minutes.  
Amy K moved to approve.  Hannah seconded. 
 

Announcements – 2 mins – Tamar thanked Lacy for helping to make the board meeting & dinner 
at Pizza Coop happen. 

 

Board Housekeeping – Tamar Hardy – 2 mins 

Calendar  

- February 27th-March 2nd – Spring Tuition & Evening Parent Ed. Due 
- Monday, March 5th – “Toddler Yoga” w/ Jenny Ferreira, 9:30-10am OR 10:15-10:45am, WTG 
- March 6th-9th – Class Pictures 
- Friday, March 16th – Make and Take Workshop, 6:30-8:30pm, WTG 
- Monday, March 26th – Field Trip to Flower World, 9:30-11:00am 
- April 3rd-13th – Spring Break: School Closed 
- Wednesday, April 25th – DADS Roundtable, 7-8:30pm, WTG’s Blue Room 
- Remaining 2017-18 Board Members, 7-9pm, WTG: 

o March 20th, April 17th, May 15th (combined Current & New board Members!) 
 

WTG Mission - Updates 
Finance/Enrollment 

- Treasurer’s Report – Annmarie Duncan –  8 mins 
o Budget Review – We are currently over in the following categories: Accountant, 

Business/office/meeting, Postage/Delivery, Safety Equipment – toys.  The only new overage 
is the Safety category.  Any additional purchases must be approved in advance. 

o For the CCs: Tuition is due this week.  Annmarie will print out a tuition spreadsheet once and 
you may use it to track tuition payment as you wish.  Any further communication or changes 
will be done through email. 

o There has been an increase in online payments. 
  

- Registration – Alisha Blizard – 8 mins 
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o 2017-18 Enrollment Update 

 
- A few families have dropped from the program for spring semester.  Reasons given have included 

families returning to work &/or moving. 
 

o 2018-19 Enrollment Update 

 
Priority Registration Turn-Out (as of 2/22): 
41%- 39 out of 96 families (22 online forms, 17 printed forms)  
 

- As of the meeting, 2 classes are full: Wed AM (12-24 months) & Thursday AM (24-36 months).  The 
caregiver category is also being utilized by enrolling families. 

 

Classrooms/Community 
- Events/Fundraising – Lacy Van Tassel – 10 mins 

o Baby Disco Recap – Lacy stated it went well.  For the future she may make the following 
suggestions: 1. Shorter event time (maybe 1 hour instead of 1.5), 2. Ask families who 
volunteered for set up to arrive earlier (45 minutes instead of 30), 3. Blow balls up early.  
Lacy asked for CCs to gather feedback on this event from their respective classes. 

o WTG Rocks Event Update – Rocks will be painted in class the week of March 19th-23rd and 
#wtgrocks will be added to the back of each of them.  After Lacy seals them, she will bring 
them to the End of the Year picnic for our toddlers to either hide or take home.  CCs should 
start encouraging families to collect rocks.  Board members may want to consider bringing in 
a few extra if possible. 

- Marketing – Kadi Engquist – 5 mins 
o Open House: March 3rd – Open house will be held from 10:30-11:30am.  Kadi will not be in 

attendance, but will have balloons and supplies ready for the event.  In addition to Sara, 
Susanne, and Alisha, Christine and Jessie confirmed that they are available to help. 

- Safety and Facilities – Jamie Stanislaus – 5 mins 
o Bodily Fluids Clean-Up Kit – Jamie will order or put together a bodily fluids clean-up kit to 

help in the event of a potty accident or a toddler becoming sick at school. 
o Door Locks – There is some concern over WTG’s current intruder alert policy which instructs 

families to stay in place and use locks to block the doors.  Not only do recent studies point 
towards a “move/evade/defend” response, but the Barracuda locks that would work for the 
bathroom doors are expensive ($125/each), heavy, & bulky leading to concerns over how 
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they can appropriately be stored.  The Board agreed with Jamie’s recommendation to return 
the Barracuda locks.  Jamie will look to a doorbell system that could, with the church’s 
permission, allow us to keep the front door locked once class has started. 

- Webmaster– Jessie Phillips – 2 mins 
o Jessie will address the marketing & use of kick back programs (Amazon Smile & 

Pedipeds.com) at the March Board Meeting. 
- Class Coordinator Reports - All Class Coordinators – 5 mins 

o Inconsistent Parent Participation – One of the classes in particular has continued to struggle 
with parent participation; however, due to some movement in that class, the issue seems to 
have resolved itself.  The Board was asked to think about policy ideas for parents who 
consistently miss class or don’t earn credit when there is a waitlist.  The teachers would like 
there to be a universal and unbiased response to when that situation arises.  We will discuss 
this further at the March Board Meeting. 

- Secretary – Kelsey Bergen – 2 mins 
o In Kelsey’s absence, Tamar reminded the Board to continue working on updating Job 

Description and calendars.  Amy K. volunteered to be the point person for the CCs so all 
suggested changes and edits will be sent to her. 

 

Thoughts from the Teachers -  Susanne and Sara – 10 mins 
- None to share at this time. 

 
 

General Updates/New business  – Tamar 5 mins 

- 2018-19 Board Recruitment – Tamar announced that Alisha and Jessie have committed to returning to 
the Board next year in their respective positions.  There has also been interest expressed by a current 
WTG member in the Tuesday AM CC position.  

o Safety Coordinator & WTG Historian – At the March Board Meeting, Tamar would like to hear 
feedback about the Safety Coordinator and the WTG Historian support positions.  Jamie 
mentioned it would be helpful to have both the Safety Coordinator and the Facilities Coordinator 
be Board members as it was less effective for her to be a middle-man between the Board and 
the Safety Coordinator.  She would often just end up doing some of the jobs herself because it 
was too much information to relay.  Annmarie noted that two separate Board Positions may be 
effective given the large & diverse budget categories surrounding those positions.  A suggestion 
was also made to change the WTG Historian position to the WTG Yearbook Coordinator.  That 
coordinator could consider forming a team of volunteers so that all events wouldn’t need to be 
photographed or attended by the same person. 

- Tamar expressed appreciation for the Board Members who had turned in answers to the Board 
Experience Questionnaire.  She provided additional questionnaires for those in attendance to complete 
if desired.  Some of the answers will be featured as quotes on the green room Bulletin board in hopes 
to aid in the 2018-19 board recruitment. 

 

Adjournment - 8:05pm 


