
 
* Enrich parenting skills * Provide a developmental curriculum * 

* Play, learn, and explore * Build a community of support * 

WTG Board Meeting Minutes 
February 10, 2015, 7:00pm-9:00pm 
Type of Meeting: Board Meeting 

Meeting Facilitator: Carly Donnelly, WTG President 

Note taker:  Jenny Giambrone, Secretary 

Invitees: Susanne Harvey, Tina Barker, Carly Donnelly, Kara Clawson, 
Jenny Giambrone, Keri Phillips,  Shanna Berlanga, Amy Kincanon, Kim 
Gowrie, Debra Barclay, Christy Price, Sara Bennier, Wendy Smith, Julie 
Lum 

Snack Volunteers: Judi -Savory  Keri-Sweet 

Call to order  7:02pm 

Approval of minutes from last meeting 

 January 2015 Kara motioned to approve the January meeting minutes.  Julie seconded the 
motion.  The motion passed and the minutes were approved. 

 

Board Housekeeping- Carly Donnelly 

 We need bios and pictures for our board train in the green room.  If your position doesn’t 
have your picture and bio under it please send one to Jenny ASAP wtgsecretary@gmail.com !    

 Board Meeting Dates 3/3, 4/7 (might be canceled), 5/19 (with incoming board) 7-9pm at WTG 

May Membership Meeting will be 5/5 from 7:00-7:15pm, prior to the literacy talk with 
Maren Ostergard. 

 Know of anyone interested in joining our board?  We are in need of a Marketing Coordinator. 

 Looking into next year’s positions.  Would you like to continue with the board?  Take on a new 
position?  Know anyone registering that would like to?    

 Parent Panel on March 16th will be replaced with Parent Roundtables.  One topic will be 
sibling relationships and we will need one more topic.  Ideas: Discipline, eating, self-care for 
parents.  Any other ideas can be emailed to Tina and Susanne. 

 First Aid Certification will be Saturday March 28th from 9am-1pm.  $25 per person and will 
count as a parent ed event.  Cost is $30/person.  Parents will pay $25, the school will pay $5. 

 Registration has begun for current students this week, alumni begins next week, new students 
begin March 2nd.  Please spread the word!  If new students attend the Open House on 2/28, 
they can register at that time. 

 

WTG Mission - Updates 

 Finance/Fundraising-    
- Treasurer’s Report- Carly Donnelly 

o The annual non-profit license has been renewed. 
o Tuition collection for winter is over and all has been collected. 

Key Foundations 
Enrollment/Marketing 
Finance/Fundraising 

Classrooms/Community 
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o Spring Tuition collection begins the first week of March.  Late fees of $25 will be 
assessed if members don’t pay on time (by March 16).  

o We will find out from Jennifer the dollar amount raised from donations and 
announce to the classes, in hopes that this will inspire more donations.  

- Fundraising Monies-Carly Donnelly 
o The church has approved the bubble mirror, new fence, cubbies, and AED system.  

How would we like to proceed?  Top votes from the classes were cubbies and a new 
fence.  A popular write in was family events.  Carly looked into cubbies and was 
searching for a good size/price.  Julie knows a contractor and will get a bid for 
custom built 16-space cubbies. 

o Thinking ahead for next year, perhaps we should fundraise for Caspar Babypants.  
Letting the parents know that’s what we’re fundraising for, may encourage greater 
participation. 

- Update on scheduled fundraisers-Shanna Berlanga 
o Dutch Mill bulb sale-begins March 16th-March 31st  This sale could raise funds for the 

new fence.  There will be a customized website for the school.  Shanna will get the 
link, and it will be distributed to all families (who can distribute it as well to those 
outside the school community).  The bulbs will ship directly to the purchaser (no 
shipping to AK & HI), and the school will get a portion of the profits. 

o Restaurant Night-early May, Qdoba or Panera-any other ideas?  Possibly Qdoba on 
Cinco de Mayo, since people are likely to want Mexican food on that day anyway? 

o T-shirts-CC’s, do any parents need/want them?  We need to reach the minimum to do 
another order (at this year’s discounted rate).  The classes will be polled via clipboard 
method to see if there is enough interest to do an order. 

 

 Enrollment/Marketing 
- Marketing-Keri Phillips 

o Ambassador Packets  There will be one “ambassador” per geographical area (possibly 
one per class).  This person will distribute marketing materials (in the packet) within 
his/her area.  There will be a sign up in the green room for anyone who is interested 
in participating. 

o Awards-Parent Map & Red Tricycle  We need to put ourselves on the nominee list.  If 
anyone knows of any others, let the Marketing Director know. 

o Duvall Preschool Day-March 28th 10-2  Lacy has already volunteered to man the WTG 
table.  One more volunteer is needed.  Please contact Keri if interested. 

o Open House-February 28th 10-11am  Shanna, Julie, and possibly Amy can help out. 
o Instead of the weekly email during mid-winter break, classes will get an email with 

info about enrollment/the open house, and be encouraged to spread the word to 
their friends. 

 
- Enrollment- Kara Clawson 
- There has been lots of new enrollment.  Several parents have enrolled their child for the 

remainder of this year, so as to get priority enrollment for next year. 
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      Enrollment 

Age Day Time Adults enrolled Singles  + infant  + non- infant DROPPED 

Wobblers 8-14 

months Fridays 10:15 16 14 0 0   

  

12 - 24 months Monday 10:45 15 12 0 0   

  Thursday 9:15 14 9 0 2   

  

18 - 30 months Thursday 11:15 13 12 0 0   

  

24 - 36 months Tuesday 9:15 15 7 3 3   

  Wednesday 9:15 16 13 3 0   

  Wednesday 11:15 15 10 3 0   

  

30 - 36 months Tuesday 11:15 8 6 1 0   

Sum 104 77 9 5 0 

    Target 128 106 16 6   

    Needed 24 29 7 1   

 
 

 Classrooms/Community-   
- Safety and Facilities Update-Judi Ciucci 

o Plaque update  The plaque is being ordered this week.  The cost is $80, and will be 
installed by the end of the month. 

- End of Year Picnic-Shelter is reserved and we have the permit.  Thank you Julie for securing 
these. 

- Easter egg hunt?  Is this a possibility to do as a family event?  Shanna has said she would 
organize.  The idea for a spring egg hunt was proposed.  CCs will poll classes for interest.  
March 21 at 10:00 was the date/time proposed, location TBD (at a park?  The school?).  It 
was also suggested that each participating family donate ~10 eggs each. 

- CC’s start asking classes to send you pictures from WTG so you can start a folder for the 
yearbook.  Please check in your binder which kids can’t have their picture in the yearbook. 

- Thoughts from the Teachers-Tina and Susanne 
o Fall turnover for the 1-2’s, why so much?  Ideas to make it so parents want to stay?  

Bring own snack or lunch?  Board members agreed that the jobs are overwhelming in 
the beginning, especially Snack.  Ideas included having parent ed meet on the floor of 
the blue room for the first month, assigning more people per job so that there are 
fewer responsibilities per person, and bringing own snacks at first.  It was suggested 
that a trial of these ideas be done spring quarter to see how it goes. 

o Family Week Spring-Kelsey Creek Farm or Root Connection?  Days/times? 
Kelsey Creek is the frontrunner.  Families would visit the animals, play a game, and 
eat lunch (possibly in the covered picnic area?). 
Dates will be Tuesday April 7th, and Wednesday April 8th, from 10:00am-12:00pm. 

- School Pictures are the week of March 9th.  Susanne will check with Lillie Linville about 
procuring the info packet from Yuen Lui. 

-  
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 Website Info – Amy Kincanon 
Amy will be cleaning up all the dead links on the site, take off the old blogger link, and move 
the Facebook link to the footer to improve user-friendliness.  It was proposed that a search 
function be added, but ultimately decided that for ease of handling by future webmasters, 
instead the site will just be cleaned up so that it is easier to navigate over all.  Amy will look 
into creating hover/drop-down menus.  Jenny will ensure that Amy has all of this year’s 
meeting minutes to update the board member section of the site. 

Adjournment  8:53pm 

 


