
 
* Enrich parenting skills * Provide a developmental curriculum * 

* Play, learn, and explore * Build a community of support * 

WTG Board Meeting Minutes 
June 2, 2015, 7:00pm-9:00pm 
Type of Meeting: Board Meeting 

Meeting Facilitator: Lacy Van Tassel, WTG President 

Note taker:  Allyson Stark, Secretary 

Invitees: Susanne Harvey, Tina Barker, Lacy Van Tassel, Sara 
Bennier, Allyson Stark, Shanna Berlanga, Erin Kinch, Kristin 
Johnson, Amy Kincanon, Sarah Sun, Carina Voegele, Jenny 
Coonan, April Murphy,  
Steve Todd, Amy Flinn 

Call to order  7:03 

Building Team, Building Vision 

 Name Tags 

 Icebreaker  
 

 Exploring WTG Mission It was noted that the mission was missing from the 
website. 
Critical Foundations: We will continue to do work based on our critical foundations 
- Enrollment/Marketing. Our CCs are so important. 
- Finance/Fundraising.  The focus should be on fun-raising.  
- Classrooms/Community. We want to have cohesive classes.  Bring forward 

ideas for improvement and activities, including activities for your class. 
If classes are close, they’re more likely to stay in toddler group and 
encourage other people in the community to attend. 

- What is a Co-op? 
 

 Reviewing job description/summer jobs 

Approval of minutes from last meeting 

 May 2015 Amy K motioned to approve the March minutes, Carina seconded 
the motion, and the minutes were approved. 

 

Board Housekeeping- Lacy Van Tassel 

 Preschool Night Planning Updates. We previously decided to accept LWIT plan to 
have 2 schools plan the Preschool night. Our turn will be in three years. A 
protocol binder will be created and passed along. 

 Calendar 

- Thursday, June 11, 7:00pm: Treasurer Training, LWTG 
- Monday, August 3, 7-9:00pm: Board Meeting, WTG Sanctuary (location pending) 
- Monday, August 10, 7-9:00 pm: Class Coordinator Training, Location: TBD 
- Saturday, August 15:  Woodinville Parade  
- Wednesday, Sept 2, 9:30-11:30am:  Set Up (All Board). Kids are welcome. 
- Thursday, Sept 3, 10-11am:  Open House (Select Board Members). Sara B., 

Kristin and Amy F. volunteered to be present for the open house. 

Key Foundations 
Enrollment/Marketing 
Finance/Fundraising 

Classrooms/Community 
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- FYI:  Orientations 9/8, 9/9, 9/10, 9/11, 9/14 
- Early September (?) TBD: Play yard clean up (Select Board Members)  
- 2015/16 Meeting Dates:   

o August 3rd, 7-9pm WTG  
o September 
o October 
o November 
o January 
o February 
o March 
o April 
o May 

The date for future board meetings will be scheduled for the second Tuesday of 
every month, unless conflicts arise, such as holidays. 
 

WTG Mission - Updates 

 Finance/Fundraising-    
- Treasurer’s Report- Lacy Van Tassel 

o Treasurer Training Kristin agreed to attend in Sarah L.’s absence. 
“Fun” Raising- Shanna Berlanga. The board needs to decide what our financial 
goals are for the year.  If we decide that the shed is our main priority, we may 
want to find a way to budget for it, and move money that is already budgeted 
into fun things into fundraising areas, such as Casper Baby-Pants. Is there 
anything else we want to do?  A bubble mirror or an AED?  We need to decide. 

o Orientation. It was suggested that we hold off on selling Chinook 
Books until after Orientation and focus on T-shirts so that we avoid 
overwhelming new families.  Shanna will give instructions to CCs 
about selling the Chinook Books.  We may want to have volunteers 
from each class help keep track of what is sold. 

o Baby Disco. The board has decided to throw this toddler dance party 
near Valentine’s Day.  It has been tentatively scheduled for 
Wednesday, February 10, 2016 from 5:30-7:30.  We might want to 
have families bring flashlights if they need to walk a ways from 
their car. 

o Bulbs. Shanna wants to do this successful fundraiser again next 
March.  

o We should add a fundraising page to the website which has a place 
for donations as well as a list of current fundraisers. 

 

 Enrollment/Marketing 
- Enrollment- Sara Bennier 

      Enrollment 

Age Day Time 

Adults 

enrolled Singles 

 + 

infant 

 + non- 

infant DROPPED 

Wobblers 8-14 

months Fridays 10:15 2 2 0 0   

  

12 - 24 

months Tuesday 11:15 13 13 0 0   



 
* Enrich parenting skills * Provide a developmental curriculum * 

* Play, learn, and explore * Build a community of support * 

  Thursday 9:15 16 15 1 0   

  

18 - 30 

months Thursday 11:15 16 11 1 2   

  Wednesday 11:15 5 3 2 0   

  

24 - 36 

months Tuesday 9:15 15 11 3 0   

  Wednesday 9:15 16 8 2 3   

  

30 - 42 

months Monday 10:15 16 9 3 2   

Sum 99 72 12 7 0 

    Target 128 106 16 6   

    Needed 29 34 4 -1   

Our total enrolment numbers are currently at 106. Our target is 128, and 
we are doing better than this same time last year.  We currently only 
have 2 wobblers enrolled. We need to work on how to market to parents 
of babies. Facebook was mentioned as a possibility.  
4 classes are full and a 5th is almost full.  It was suggested that Sara B. 
contact people on the waiting list who are not currently enrolled and let 
them know of the change in age for the Wednesday PM class. 
 

- Marketing- Kristin Johnson 
o Red Tricycle. Amy moved that this is not worth the cost of $200, April 

seconded and the motion passed. 
o Facebook Page. Kristin plans on turning our facebook page into more 

of a community page, with posts about activities and events in our 
community.  She will work on getting pictures from last year’s 
wobblers to place on the feed to promote wobblers. She mentioned 
boosting posts for $5.   

o Stroller strides and pediatric associates were suggested as other 
places to market WTG. 

 

 Classrooms/Community 
- Celebrate Woodinville- Kristin Johnson 

o Parade. We have $350 budgeted for the parade, $100 for entering, 
and $250 for supplies. Kristin and her parade committee of Amy, 
Carina and Shanna, will determine the theme and decorations.  
Kristin will send out save the dates to alumni and enrolled 
students. 

o Booth. Setting up a booth would cost $150.  Kristin will look into 
possible price reductions.  Both Erin and Carina have canopies that 
could be used. 

- Safety and Facilities Update- Erin Kinch 
o Playhouse.  April did an amazing job getting our playhouse together.  

Thanks April! 
o Shed “friends”. Erin met with specialists, United Pest Solutions, who 

recommended sealing off holes where the mice are entering the 
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shed.  This would cost $180.  They also recommend paying for 
monthly maintenance, at the cost of $95 for the initial, and $65 
monthly. The board agreed to vote by email after learning more. 

- Thoughts from the Teachers-Tina and Susanne 
 
New business  

- Fee Waivers- Lacy Van Tassel. All board positions have a fee waiver available 
if you want them. It is 50% for registrar, president and treasurer and 25% 
for all others. Simply write “in need” on the application.  If you are in 
need of more, explain further. 

- Board Culture. Tabled until next meeting. 
- Email etiquette, wtg gmail accounts. Please keep your eyes open for emails 

from wtg.  
 

- Snack schedule for meetings- Allyson Stark 
o Food allergies 

 

Adjournment 9:44 


