
 
* Enrich parenting skills * Provide a developmental curriculum * 

* Play, learn, and explore * Build a community of support * 

WTG Board Meeting Minutes 
October 15, 2013, 7:00pm-8:30pm 
Type of Meeting: Board Meeting 

Meeting Facilitator: Pollie McCloskey, WTG President 

Note taker:  Krista Richardson, Secretary 

Attendees: Susanne Harvey, Pollie McCloskey, Darcy Hardy, Karen 
Zoeger ,Brenda Watson, Krista Richardson, Elizabeth Brunswick, Carly 
Donnelly, Sonja Owens, Florence Baluyot, Resa Roth, Shelley Benante,   
Cherron Naipo, Mary Ann McColl, Christi Packard 

Call to order  7:06 pm 

 

Approval of minutes from last meeting 

 September 2013 Karen motioned to approve, Resa 2nd the motion, Board approved.  
 

Board Housekeeping 

- Newest Board Members Pollie introduced Cherron, Christi & Mary Ann.  
- February - May Board Meetings Set Since the Board is accomplishing so much Pollie has 

decided to spread out the meetings to every 6 weeks instead of once a month. Next Board 
Meetings: 11/12; 7pm, December- no meeting, 1/7; 7pm, 2/11; 7pm 3/25; 7pm, 5/13; 7pm 
(Joint meeting with incoming board) 

- New:  No Hand Sanitizer in Classroom  
- Parent Ed Events  Nov. 7th Fostering Empathy, Nov. 14th Book Club “Raising Happiness”, Dec. 

2nd Family Fun Night Caspar Babypants. 
- Florence has committed to taking on the WTG yearbook this year 

 
4 Month check up 
 

Split up into small groups, “what do you bring to the table/have you enjoyed about your position so 
far” Board Members went around the table and shared. 

Finance/Fundraising-    
- Treasurer’s Report- Brenda Watson Almost all tuition has been collected for Fall Quarter. 

Brenda is currently reviewing the payroll paperwork and working on getting access to the 
rainy day fund, several Board Members signed to grant Brenda & Pollie signing rights to the 
account. See Budget, the red boxes have highlighted where we are over budget.  

 
Classrooms/Community-   

-  “Fun” Raising Report- Karen Zoeger  
o Craft Sale-  Elizabeth Brunswick 14 vendors confirmed, Elizabeth was encouraged to 

put out a shift sign up for help on the day of the sale. We want to encourage all WTG 
parents to help out and sign up. 
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o Chinook-  Karen Zoeger There are still a few Chinook books checked out, CC’s are to 
encourage people to return books and/or money by Friday. So far we have made 
$640. Karen will write up a brief description of what has been learned throughout 
this process for next year.  

o T-shirts-  Krista Richardson So far 66 shirts sold with a projected $138 profit, 3 more 
days left of sales. 

- Class Coordinators Check-In – Pollie McCloskey Possibly new baby gate due to current one 
showing lots of wear and tear, Board will revisit in a few months. Susanne will e-mail CC’s 
that one Monday Set-up slot is now available. 

- Facilities -  Cherron Naipo Fire Drill will be conducted on the week of Halloween. City of 
Woodinville has strict guidelines for frontage/permanent signage. Cherron and Pollie will 
approach the church about working together to create a combined sign. Cherron will also 
measure the property to see if there are enough feet to approve two separate signs.  

 
Enrollment/Marketing 

- Enrollment Report- Darcy Hardy 8 families have dropped since the start of the school year all 
for good reasons. Wobblers, LWIT has stated that there has to be a minimum of 10 enrolled 
families and we currently only have 7 with 1 other prospective family. Two extra parents can 
be enrolled in the class for no extra charge, however LWIT would like to see 16 enrolled 
families after fall quarter. A Wobblers Toddler Group in Edmonds recently was cancelled so 
one prospective parent will try to reach out to those families. 

-  Marketing Report-   Elizabeth Brunswick Elizabeth announced she will be phasing out of her 
role sometime after January due to her baby being born in April. Pollie & Elizabeth will talk 
about how/when the new person will take over responsibilities.  

- Webmaster Report-  Lisa Slyngstad 
o Amazon.com WTG can receive minimally 4% on any Amazon purchase when clicked 

from our link that is located on the WTG website. We are going to make an effort to 
get this info shared and have more traffic to this site. Last year WTG received $27. 
Any feedback, corrections, ideas for the website e-mail Lisa. We are trying to be 
more diligent about this as a large portion of our enrollment came from our website. 
It was proposed that a Fundraising page be added to the website so parents know of 
all the ways they can support WTG all in one place. Karen will e-mail Lisa regarding 
info. on this.  

 

Adjournment  

8:21pm 


