
WTG Board Meeting Minutes 
October 18th, 2016 - 7:00pm-9:00pm 
Type of Meeting: Board Meeting 

Meeting Facilitator: Lacy Van Tassel, WTG President 

Note taker:  Jenny Coonan, Secretary 

Attendees: Susanne Harvey, Tina Barker, Lacy Van Tassel, Sara 
Bennier, Sarah Lehrmann, Jenny Coonan, Karen Zoeger, Steve 
Todd, Kristin Johnson, Amy Kincanon, Sarah Arndt, Tiffany 
Parkinson, Jamie Stanislaus, Kelsey Hawthorne, Tamar Hardy, Amy Flinn, Stephanie Nuyda 

Snack Volunteers:  Sweet: Lacy – Savory: Maryam 
Next month (November): Sweet: Steve – Savory: Tiffany 

Class Coordinator Note Taker: Tamar  

Call to Order: 7:10pm 

Approval of Minutes from Last Meeting – Amy F. motioned to approve the minutes from 
the September meeting.  Amy K. seconded the motion and the motion was approved. 

 

Announcements  
NEW CC: Stephanie Nuyda Welcome! 

- Steve passed around samples of vinyl flooring to be discussed later in the meeting. 

 

Board Housekeeping - Lacy Van Tassel 

Calendar 

- Monday, October 24th – DADS Discussion Group (Danny Chen), WTG Blue Room, 7-8:30pm 
- Wednesday, November 9th – ‘What Boys and Girls Are Made Of: Gender and Sexuality Diversity’ 

Speaker: Rosetta Lee, LWIT Room W404 (West Building) 
- Tuesday, November 29th – Family Fun Night w/ Caspar Babypants, WTG, 6-630 & 7-730pm 
- December 12-15th – Winter Field Trip, Garden d’Lights  
- Upcoming Board Meetings, 7-9 at WTG: Note that parking lot will be full this night! 

o Nov 15th – In Education Building 
o Jan 17th 
o Feb 13th – In Classroom 
o March 21st 
o April 18th 
o May 9th 

  
WTG Mission - Updates 
Finance/Fundraising 

Treasurer’s Report - Sarah Lehrmann  
o Budget Update Sarah L. has input all of the fall tuition.   The budget looks good so far 

this year. 

 
* Enrich parenting skills * Provide a developmental curriculum * 

* Play, learn, and explore * Build a community of support * 



 
 

 
o Taxes The treasurer uses Quickbooks for the budget work and to file taxes. 

Sarah L. wants to meet with an accountant for 1-2 hours ($100-$200 charge for 
this) to clean up our Quickbooks files.  The budget allows for $400 in the 
accountant line item but Sarah L. wants to vote in case she goes over.  Sarah L. 
motions that she meet with the accountant for more training on how to 
use/clean-up Quickbooks.  Kristin seconded the motion and the motion was 
approved. 

 
o Events Report- Karen Zoeger  

o General Event Updates Pizza Coop event went well.  The Pizza Coop restaurant 
was impressed with our group and even offered us pizza for future events!  The 
board discussed having someone greet the group as people arrive and signs on 
tables that say WTG so that people can find each other more easily, at future 
events. 

   --Board discussed doing more events like these in the future.  A potluck type  
      event at a park at the beginning of the year was suggested.  We could call it a  
    “Welcome Picnic”.  Karen will look into this. 

                       --For Family Fun Night that is coming up, Karen had the idea to add a charity  
                         donation.  She is looking into a company that accepts children shoe donations.  
                         Other suggestions were Toys for Tots or Eastside Baby Corner.  People can  
                         bring their donations to the event and then a box outside of class will be  
                          available to put donations in for 1-2 weeks after. 
                      --Lacy made a note to avoid any charities with a religious affiliation. 
 

o End of the Year Picnic Location Karen asked for suggestions of alternative parks 
for this year.  The board gave many suggestions that Karen will look into and 
get back to the board about. 

 
o Registration - Sara Bennier  

o 2016/17 Registration/Enrollment There are 4 spots open, 2 in LL and 2 in Wed PM. 

Age Day Time 

Adults 
enrolled 
LWTech Singles 

 + 
infant 

 Twin/ 
Sibling Total Children Dropped 

Wobblers 
8-14 
months Thursday 11:30 16 14 0 0 14 1 

    
12 - 24 
months Tuesday 9:15 16 14 0 1 16 0 
  Thursday 9:15 16 16 0 0 16 0 

    
18 - 30 
months Tuesday 11:15 16 15 1 0 17 1 
  Wednesday 11:15 14 13 1 0 15 3 

    
24 - 36 
months Monday 10:15 16 10 2 2 18 0 
  Wednesday 9:15 17 12 3 1 20 0 
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30 - 42 
months Monday 12:15 14 7 3 1 15 4 

Sum 125 101 10 5 131 9 
    Target 128 106 16 6 126   

   Needed 3 5 6 1 -5   
                    --The board asked about the drops listed above and what caused the person to  
                            drop. Sara B. said that the drops were for personal reasons such as moving or  
                            going back to work.  They were not due to issues with the program.  

 
Classrooms/Community 

- Marketing - Kristin Johnson  
o Halloween Reminder Kristin reminded CCs to take pictures of their classes during 

Halloween week and send them to her to post on Facebook. She asked the 
board to post about WTG on their personal Facebook accounts. 

o Open Classes Kristin put flyers in the CCs folders for them to pass out in class. 
She asked that CCs ask people to inquire about posting flyers at preschools 
their children attend. 

o Contest Kristin is having a contest next week.  She will ask people to post 
pictures of WTG events using the hashtag #WTGrocks.  She will then enter the 
names into a drawing and they can win a fun prize.  She will send info about 
this to CCs to put in their next emails. 

 
- Webmaster– Amy Kincanon 

o Website Hosting Amy K. would like to switch to the newer version of Squarespace 
(which is actually $50 cheaper).  When she makes this switch, she will have to 
start from scratch on most areas of the website.  So, Amy K. thinks we should 
do this over the summer.  She suggested she do a 2 week free trial towards the 
end of the year and report back on how well it works.  She will also check on 
how hard it is to transfer the archives over.  Tina suggested that the website be 
ready to go by August 1, at the latest so that it is available when people receive 
their orientation letters in the mail. 

 
- Safety and Facilities Update – Steve Todd  

o Facility updates Steve is working on getting the new vinyl flooring.  The 
removal/install will be $800-900 and the new tiles will be around $1000. 
Steve thinks the total should be around $2200 total.  Steve asked the board to 
choose favorite options from those he passed around.  He will present the 
option we chose to the church for approval.  
--Steve will look into the light in the shed.  He mentioned that the shed would 
have to be cleared out for lighting to be installed, so that is something to keep 
in mind. 
-- Steve put a new back on the cabinet door under the sink so that the child 
safety lock can be fixed.  He will look into moving the magnet so that it doesn’t 
break again. 

o Anaphylactic Shock procedure Steve has written out the procedure and will send 
out a copy for the board to review.  Then, he will send it to the CCs to pass 
along to their classes.  We will also post this on the website. 
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o Intruder Alert Steve is having trouble getting ideas/information on how to put 
this together.  He asked for suggestions.  The board suggested asking schools 
for the procedure they use as an example.  Steve will also ask the police 
department if they have a community representative for this type of thing. 
Lacy said she will email the Duvall police department as well. 
--We are not in compliance for the AED.  We need to add signage in the hallway 
to show where it is located. 

 
 
 
 

 
 

- Class Coordinator Reports - All Class Coordinators  – There have been some 
complaints that the c0-op job videos do not match the job descriptions.  This is 
because each class has slight variations on each job.  Amy F. and Tamar agreed to 
make new, more detailed videos that address some of those variations.  The cards 
change each year because of schedules so we may need to adjust those each year. 
CCs should send a reminder of the snack jobs to the snack parent for that week.  We 
also discussed taking some orientation time to show how to do jobs.  Also, we could 
show the jobs in with half the class in the first 2 weeks. 
 

- Secretary – Jenny Coonan –  2 mins 
o Immunizations Jenny will send emails out next week to those that still have not 

turned in their forms.  She will mention that they cannot continue to come to 
class until they turn those in.  CCs have been notified of who still needs to turn 
in forms. 

 
Thoughts from the Teachers - Tina and Susanne  –  15 mins 

- Winter Field Trip to Garden de'Lights - Dec 12 - 15th.  
o Date Preference?  The board decided on Tuesday, December 13 th .  The teachers 

will discuss times but it is good to offer a wide range as all families have 
different schedules.  The board discussed having a few meet up spots along the 
route of lights.  Perhaps, 1 teacher could greet people and hand out glow sticks, 
then 1 teacher is stationed halfway through, and the first teacher then see 
people as they leave at the end.  CCs will ask classes if there are any 
photographers willing to take pictures of families at a stop along the way. 
Karen will also contact the venue to see if we can set up a stand along the 
route.  

o Will be held all on same night this year This seems to work better and helps to have 
the teachers at the event together. 

 
- Extra light in Shed Steve is looking into this. 
-  
- Preschool Information Night, Jan 10th  

If anyone wants a preschool to be at the event have them contact 
preschoolnight@lwtg.net.  This will be mentioned in the weekly CC emails.  Kristin will 
have materials available for the event for our WTG table. 

 
- Change in title with LWTech The teachers have new titles.  They are now adjunct 
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professors! 
 

General Updates – 5 mins - Lacy Van Tassel 
- Piano Cover This is in the works. 

- Toilet Step This is on order and should be here soon.  When you use the stool, give 
feedback please. 

-  

New business  - 10 mins – Lacy Van Tassel  
- Key Foundation Changes Lacy asked if we should take out Fundraising from this box. 

Tina said a former president put that together, it is nothing official, so can be 
changed if she wants. 

- Karen’s minutes will now fall under Community on the minute rundown. 
 

Adjournment 8:56pm Kristin motioned to adjourn the meeting. Karen seconded the 
motion and the motion was approved. 
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