
 
* Enrich parenting skills * Provide a developmental curriculum * 

* Play, learn, and explore * Build a community of support * 

WTG Board Meeting Minutes 
September 20th, 2016 - 7:00pm-9:00pm 
Type of Meeting: Board Meeting 

Meeting Facilitator: Lacy Van Tassel, WTG President 

Note taker:  Jenny Coonan, Secretary 

Attendees: Susanne Harvey, Tina Barker, Lacy Van Tassel, Sara 
Bennier, Sarah Lehrmann, Jenny Coonan, Karen Zoeger, Steve 
Todd, Kristin Johnson, Amy Kincanon, Sarah Arndt, Tiffany 
Parkinson, Jamie Stanislaus, Kelsey Hawthorne, Maryam Zarrabi, 
Tamar Hardy 
 

Snack Volunteers:  Sweet: Sarah L. – Savory: Jenny 
Next month (October): Sweet: Jamie – Savory: Maryam 

Class Coordinator Note Taker: Sarah A.  

Call to Order 7:08pm 

Approval of Minutes from Last Meeting – Kristin motioned to approve the minutes 
from the last meeting.  Amy K. seconded the motion and the motion was approved. 

 

Announcements – None. 
 

Board Housekeeping – 10 mins - Lacy Van Tassel 

Calendar 

- Tuesday, September 20th – Board Meeting, WTG, 7-9pm 
- Tuesday, September 27th – Family Dinner Party, Pizza Coop, 5-8pm 
- Tuesday, October 4th – “Organizing for Busy Families” (Kristin Bauer) & Fall Membership 

Meeting, WTG, 6:45-8:45pm 
- Saturday, October 15th – CPR Training (Turnouts, Inc.) – WTG, 9am-1pm 
- Tuesday, October 18th – Board Meeting, WTG, 7-9pm 
- Monday, October 24th – DADS Discussion Group (Danny Chen), WTG Blue Room, 7-8:30pm 
- Upcoming Board Meetings, 7-9 at WTG (bolded dates have been updated/changed): 

o Oct 18th 
o Nov 15th – In Education Building- Noted that parking will be limited for 

this event so take note and suggest that people carpool. 
o Jan 17th 
o Feb 13th – In Classroom- This date is now the official date for this meeting. 
o March 21st 
o April 18th 
o May 9th 

  

WTG Mission - Updates 
Finance/Fundraising 

- Treasurer’s Report - Sarah Lehrmann - 5 mins 
o Budget Update Sarah L. handed out the statement of activities for review.  It 

appears as if we are in the red right now because tuition has not been 
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entered yet.  We have $45,000 in checking right now which is around 1 
year of operation costs.  She noted that our rainy day fund is full. 
 

o Tuition Update Almost all tuition has been collected now.  Next week is the 
last chance to turn it in before fines will be issued. 

 
o Registered Agent?  We currently use Bob Wall, who is an attorney, but he is 

retiring.  He has previously charged us $75.  Sarah L. contacted another 
attorney and found fees were much higher ($120/hr and an additional 
$300/yr fee).  She asked if the board thinks that we need to continue to 
use an attorney or if we should just use an agency.  There are agencies 
that do this specifically.  Tina suggested we ask WTG families or alumni 
to see if we could find someone willing to donate the service to us.  Lacy 
will check with a contact to see if he could help us.  Karen will also check 
with someone she knows that could help.  In the meantime, Sarah L. will 
look into agencies, should we decide to go that route.  We will revisit this 
and discuss at the next meeting.  Then, we can vote on our decision. 

 
- Events Report- Karen Zoeger – 10 mins 

o T-shirts We have sold a lot so far!  The last day for orders was supposed to 
be Thursday, Sept. 21st.  Several CCs mentioned that they had seen 
somewhere that it was in October, so Karen extended that deadline to 
next Tuesday, Sept. 27th.  CCs will let their classes know this deadline.  
Karen also mentioned that since we are ordering our t-shirts for next 
year at the same time, there will still be an option to buy shirts after this 
first order.  Lacy suggested that we sell t-shirts at our Pizza Coop event as 
well. 

 
o Pizza Coop A staggered arrival time has been suggested to classes to help 

prevent overcrowding.  The T/TH classes are encouraged to arrive at 5pm 
and the M/W classes to arrive at 6:30pm.  However, people are welcome 
to arrive whenever works best for their family. 

 
o General Event Updates None. 

 
- Registration - Sara Bennier – 10 mins 

o 2016/17 Registration/Enrollment Enrollment is going great! 
LL class question has come up and will be discussed in teacher thoughts. 
 

Age (as of 8/31/16) Day and Time Openings 

8-14 month Thu 11:30-1:30 Full, Wait List 

12-24 month Tue 9:15-11:15 Full, Wait List 

12-24 month Thu 9:15-11:15 Full, Wait List 

18-30 month Tue 11:15-1:15 Full 

18-30 month Wed 11:15-1:15 3 spots 

24-36 month Mon 10:15-12:15 Full, Wait List 

24-36 month Wed 9:15-11:15 Full, Wait List 

30-42 month Mon 12:15-2:15 5 spots 
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                       Sara B. told the CCs if someone in their class drops to give their paperwork  
                       back to her.  She keeps it in her files, should someone re-enroll. 
 
Classrooms/Community 

- Marketing - Kristin Johnson - 10 mins 
o Marketing Plan for 18-30mth class Kristin posted about the classes with 

openings on Facebook.  She will also send out a blurb for CCs to include in 
weekly emails about the spots so families can spread the word.  She asked 
for other ideas from the board. 
Some of the suggestions made were to post on boards of other groups 
such as Duvall Mom’s group, to post at preschools where they have 
classes for kids in the same age range, or post on pediatrician’s office 
boards. 
Kristin will also give flyers to CCs to hand out in class, for families to pass 
on to people they know or to post in additional areas they think of. 

 
- Webmaster– Amy Kincanon – 5 mins 

o General Site Updates The board picture is up on the site.  It will stay there for 
a few weeks, then be moved to the Board page.  
The Square Space plan we currently use is out of date.  It has lots of 
features that Amy feels are unnecessary.  She is looking into 
downgrading to a simpler system, that is more up to date.   
All the job descriptions are up to date, except Treasurer, which is on the 
way. 

 
- Safety and Facilities Update – Steve Todd – 10 mins 

o Facility updates Steve is working on a few small inside repairs.  He met with 
Toby (a referral from Lacy) about re-doing the vinyl flooring.  It would be 
$1000 for the bathroom floors and green room, but we have to provide 
flooring materials or vinyl.  Steve will look into pricing the product.  
Kristin will contact her dad about using his connection to get a good 
price.  Steve will bring some options for the board to choose from and 
then bring that choice to the church for approval. 
The trees over the playground need to be trimmed/ cleaned up as a safety 
concern.  Steve found someone that can do this for $375 and could come 
Oct. 27th.  Steve motioned that we get the trees cleaned up.  Sarah L. 
seconded the motion and the motion was approved. 
It was noted that on October 27th, the tree guy would have to come after 
2:00pm so that all students and parents will be gone. 

 
o Anaphylactic Shock Procedure A parent reviewed the policy and pointed out 

that only the parent of the child should be giving the child a shot.  Steve 
updated it to read 1) Find the parent immediately 2) Call 911, preferably 
from the land line.  The parent will then give the shot while waiting for 
the ambulance.  Steve will send out the edited version to CCs soon. 

 
o Intruder Alert Our plan looks good, but we need a code word or signal to 

give to other parents that indicates to call 911.  Code Red is what to yell if 
there’s a gun in the building.  Tina asked about needing to be in a locked 
room during a gun incident, so Steve will look into that.  He will also send 
out plans to the board and take suggestions for a code word. 
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- Class Coordinator Reports - All Class Coordinators – 10 mins  
No News. 

 

Thoughts from the Teachers - Tina and Susanne – 15 mins 
- Emergency Supplies in Shed Steve will check on the expiration dates of the items in 

the Emergency Supply kit.  He will also add this to his job description to do 
before the start of each year. 

 
- Favorite Book?  The teachers are looking for suggestions for 2 books to use for 

their upcoming book club.  The board gave some suggestions.  CCs will ask their 
classes to email the teachers with ideas. 

 
- Little Learners Class Size Susanne suggested that we change the way we are 

enrolling adults in the Little Learners class to allow for a smaller number of 
students, as it’s a very busy class.  We would enroll 14 students/parents to 
attend class and then enroll 2 extra adults in the college.  This is the same 
process that we currently use for the Wobblers class. 
Sara B. motioned to change the number of attending adults to 14 in the Little 
Learners class.  Steve seconded the motion and the motion was approved. 

            Sara B. will ask the families that are currently enrolled in the class if anyone     
            wants to register a second adult.  This should help fill that class faster. 
 

General Updates – 10 mins - Lacy Van Tassel 

- Piano cover The option the church made does not work so Lacy gave it back to 
Tryna.  Lacy will talk to Carl about another option. 

 
New business - 10 mins – Lacy Van Tassel  

- Fall Membership Meeting This meeting will be October 4th, before the speaker.  The 
whole board is encouraged to attend.  Lacy will introduce all the members of the 
board and discuss upcoming events.  Sarah L. will give a budget update.  Steve 
will mention the tree clean-up. 

 
Adjournment 8:12pm  Karen motioned to adjourn the meeting.  Sara B. seconded the 

motion and the motion was passed. 

 


